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Government of Pakistan e i
Ministry of Water Resources
Office of the Chief Engineering Advisor &
Chairman Federal Flood Commission

No. FC-1 (23)FPSP-III/ PC-I/ 2021 6, Attaturk Avenue, G-5/1
Islamabad the February 03 , 2022
L+ Director General, 2. General Manager (HRM) WAPDA,
Pakistan Meteorological Department, WAPDA House,
H-8, Islamabad. Lahore.

Sub:- CONSULTATIVE MEETING REGARDING FINALIZATION OF SUB-PROJECTS

PROPOSED UNDER FLOOD PROTECTION SECTOR PROJECT-III (FPSP-III)
FOR ADB’s FINANCING :

In response to FFC/ MoWR and EAD’s request, ADB through its communication has
indicated a way forward for possible financing of FPSP-III sub-projects, using ADB’s Project
Readiness Facility (PRF), which covers conducting of feasibility study, preparation of Detail
Engineering Design of projects etc. including certain pre-requisites like fulfilling resilience to
climate change, environmental safeguards, gender equity etc.

2. In order to prepare reply to implement FPSP-III sub-projects for ADB’s financing a joint
consultative meeting is being held on 10™ February 2022 (Thursday) at 1100 hours in the
Committee Room of the Office of Chief Engineering Adviser/ Chairman, Federal Flood
Commission (Office of CEA/ CFFC) under the chairmanship of CEA/ CFFC to discuss the project
readiness in terms of (i) economic viability (ii) environmental assessment, (iii) climate resilience
(iv) gender, mainstreaming and (v) social safeguards in the light of ADB’s standard safeguard

policies for financing of the projects. List of projects related to PMD and WAPDA for ADB’s
possible financing is attached as Annexure-I.

: You are requested to kindly attend the above important meeting with the officers involving
in preparation of the project documents.

-

4. This issues with the approval of CEA/ CFFC.
| p
)22~
(Hussain Shigri)
Senior Engineer (Floods)

- Encl: As Above

Copy: (With the request to attend the meeting) .

1. Mr. Shahid Hameed, Advisor (HRM) WAPDA, WAPDA House, Lahore.

2. Project Director (H&R) WAPDA, WAPDA House, Lahore.

3. Mr. Tariq Altaf, ADB’s Consultant for formulation of National Master Plan for Flood
Telemetry Network.

4. Mr. Asif Turangzai, Project Officer, Asian Development Bank, Serena Business Complex,
Khyaban-e-Suharwardy, G-5/1, Islamabad, with the request for detailed presentation
regarding ADB’s Project Readiness Financing Facility (PRF).

5. Mr. Rizwan Shehzad, Deputy Manager, Projects & Operations, NDRMF, Islamabad.

Copy for information:
1. PS to Secretary, Ministry of Water Resources, Islamabad.
2. PSto CEA/CFFC.
3. Administrative Officer, Office of CEA/ CFFC, with the request to make arrangement for
light refreshment for twenty (20) participants and all Admin related arrangements including
fool-proof IT System in Conference Room.
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ANNEXURE-I

LIST OF PROJECTS TO BE DISCUSSED IN CONSULTATIVE MEETING

SCHEDULED ON 10™ FEBRUARY 2022

Sr. Name of the Project Estimated Cost Executing Agency
No.
(Rs. million)

1 National Master Plan for Flood Telemetry 8,496.00 WAPDA
System Network (Phase-I)

b5 Formulation of National = Watershed 737.225 WAPDA
Management Plan

3 Installation of Weather Radars at Mangla and 1,315.00 PMD
Cherat (FPSP-III)

4. Establishment of four (4) Flood Early 600.00 PMD
Warning Centers at Gilgit, Peshawar, Multan
and Quetta (FPSP-III)

o Installation of Automatic Weather Stations in 235.00 PMD
Balochistan and Khyber Pakhtunkhwa
(FPSP-III)

6. Installation and replacement of Weather 1,960.00 PMD

Radars of PMD (FPSP-III), Sialkot, Lahore
and Rahim Yar Khan
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