LIST OF MEETINGS OF FFC ORGANIZED DURING THE YEAR

(2023 &2024) Updated

Erc; Name of Meetings Dated of Meetings
Meeting Regarding Minutes of Discussion by JICA 25" Oct to 27" Oct
High Level Meeting to Review Progress Regarding
Implementation of ECNEC’s Approved Umbrella PC-I of Flood | 27" October 2023
Protection Sector Project-111 (FPSP-111 Updated)
Meeting Regarding Signing of Minutes of Discussion with JICA | 2" November 2023
Post Monsoon 2023 Meeting of FFC 27" November 2023
Meeting with CDM smith’s Team on ADB’s Technical
Assistance Project (TA-10036 Pak) for Enhanced Flood | 28" November 2023
Resilience in Pakistan
4™ Meeting of FFC on Drainage Master Plan 30™ November 2023
2" meeting of Scrutinizing Committee Meeting of FFC on th
FPSP-111 Sub- Projects 18" December 2023
8. 3" Meeting of the Technical Committee on MoWR- Related 18" December 2023
SDG indicators
9. Joint Coordination Committee Meeting of JICA on the Project
Titled “ Capacity Development of Effective River Dike 14" December 2023
Management Response to 2022 Floods”
10. Meeting to Discuss Scope of Dash Board for FFC, Planning and nd
NDMA (NATCAT) (Minutes not issued) 27 January 2024
11. 5™ Virtual Meeting of Joint Working Group (JWG) on Pakistan th
Hungary Water Management MOU 117 January 2024
12. 16™ Progress Review Meeting On Supreme Court 24t January 2024
13. gﬂjg;nlgcog Dash Board (Natcat Model )with ADB,NDMRF and 31% January 2024
14. Meeting on Dash Board (Natcat Model) 1% February 2024
15. Meeting to Finalize Dash Board for FFC on NACAT Model. 14 February 2024
16. | Meeting with ADB. 14" February 2024
17. 1st Pre Monsoon Meeting of FFC Regarding Preparedness for 4" March 2024
Monsoon Season 2024
18. Meeting with JICA Team 5! March 2024
19. Meeting with JICA Team 7" March 2024
20. Meeting with JICA Team 8" March 2024
21. Meeting with JICA Team 11" March 2024
22. Meeting with JICA Team 12" March 2024
23. Meeting with JICA Team 13" March 2024
24, Meeting on PC-1 for PCMU of FFC for Implementation of 22" March 2024
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updated FPSP-III.

25.

Training regarding Preparation of Flood Protection Sub-Project
included in FPSP-111/NFPP-1V (updated)

28" March 2024

26. 2" Pre-Monsoon meeting of FFC. 26t April 2024

217. i—cl)agggg over Customized User Interface of NATCAT-NDMRF 3 May 2024

28. Meeting with ADB on FFC Bill 7" May 2024

29. Consultation meeting on the project ¢ Capacity Development of 17t May 2024
Effective River Dike Management Response to 2022 Floods™’

30. Consultative meeting regarding Finalization of Policy Reforms
Actions related to Updated NFPP-IV/FPSP-I11 under sub 21 May 2024
program-2 of the ADB Financed Proposed Climate and Disaster
Resilience Enhancement Program(CDREP) .

31. Consultation meeting on the project titled ‘Capacity Development 31% May2024
of Effective River Dike Management Response to 2022 Floods”’

32. One-day Seminar on issues and Challenges on Design,
Construction and O & M of flood protection bunds under the 3 June 2024
titled ‘Capacity Development of Effective River Dike
Management Response to 2022 Floods’’

33. 59" Annual Meeting of FFC to review the Status of Preparedness 10" June 2024
for Monsoon Season 2024.

34. Consultation meeting on the project titled ‘Capacity Development 251 June 2024
of Effective River Dike Management Response to 2022 Floods’’

35. Issuance of Acceptance to JICA HQ Mission Members for ‘The 27" June 2024
Project for Flood Management Enhancement.’

36. Issuance of Acceptance to JICA HQ Mission Members for ‘The 28" June 2024

Project for Flood Management Enhancement.’
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