MOST IMMEDIA
By Fax/ UMS/ E-Mail

Government of Pakistan
Ministry of Water Resources
Office of the Chief Engineering Adviser &
Chairman Federal Flood Commission

No. FC-1(2) JICA/ DRM/ 2023 6 Ataturk Avenue, G-5/1
Islamabad the December 04 , 2024

Secretary,

Irrigation Department,

Government of Sindh,

Karachi.

Sub:- 2P SEMINAR ON ISSUES AND CHALLENGES ON DESIGN, CONSTRUCTION
AND O&M OF BUNDS

I have been directed to state that JICA Consultants are organizing 2™ Seminar on The
Issues and Challenges on Design, Construction and O&M of Bunds” scheduled on 19" December
2024 in the Committee Room of Office of CEA/ CFFC. This seminar is part of the project titled
“Capacity Development of Effective River Dike Management in Response to 2022 Floods™
financed by J'ICA. During the seminar, Draft Addendum to (i) Manual of Irrigation Practice (MIP-
Punjab) and (ii) Sindh Bund Manual will also be shared. Detailed programme of the seminar is
enclosed herewith.

It is requested to kindly nominate five (5) participants well versed with design,
construction and O&M of bund to attend the subject cited seminar. Their participation would be

beneficial for fostering productive and meaningful discussions aimed at enhancing the
department's capacity.

Kindly send nomination of the participants to this office latest by/ before 16" December

2024 for necessary arrangements. s _,,/ﬁ
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(Hussain Shigri)
Senior Engineer (Floods)

Encl: As above

C: )
. Additional Secretary (Tech.), Irrigation Department, Government of Sindh, Karachi.
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2. PS to Secretary, Ministry of Water Resources, Islamabad.
3. Team Leader, JICA Dike Management Project, Islamabad.
4, PSto CEA/CFFC.
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Government of Pakistan
Ministry of Water Resources

Annexure-I

Office of the Chief Engineering Advisor/
Chairman Federal Flood Commission

Project for Capacity Development of Effective River Dike
Management (PERDM) Response to 2022 Flood

2" Seminar on Issues and Challenges on Design, Construction and
O&M of bunds between FFC, PID Punjab, PID Sindh and JICA Project team

Thursday, 19" December, 2024
Venue: Committee Room, O/o CEA/Chairman FFC

PROGRAM AGENDA

Thursday, 19" December, 2024

N:lm?ri(g:l;:s)n Description of the Agenda Item Speaker/Presenter/Facilitator
1. |10:00-10:10 | Opening Remarks Mr. Athar Hameed, CEA/CFFC
2. | 10:10=10:20 | Introduction All Participants
3. | 10:20—10:30 | Brief Project Introduction Mr. GOTO, Team Leader, JICA

Project Team.
4. | 10:30 - 10:55 | Presentation on Inventory survey of [ndus | Mr. NAKAMURA, Dike

River flood bunds, its outcome and
recommendations.

Maintenance Specialist (2)

5. | 10:55-11:15

Presentation on draft addendum to the
Pakistani Technical Bund manuals, i.e.
MIP and Sindh bund manual.

Mr. ONO, Dike Maintenance
Specialist (1)

(Tea will be served during Discussion)

6. | 11:15-11:45

Progress on short and midterm plans for
the bund maintenance and management.

Mr. GOTO, Team Leader, JICA
Project Team.

7. | 11:45-12:00

Presentation by PID Sindh on flood
fighting and damages experiences during
2024.

Representative from PID Sindh

8. |12:00-12:15

Presentation by PID Punjab on flood
fighting and damages experiences during
2024.

Representative from PID Punjab

9. | 12:15-12:45

Q & A Session

All Participants

10. | 12:45 - 13:45

Lunch & Prayer Break

(Lunch Box will be served)

11. | 13:45-14:15

Presentation on Adopting the Plan-Do-
Check-Act (PDCA) Cycle O&M for the
Bunds in Pakistan.

Mr. TAKAYAMA, Deputy Team
Leader.

12. | 14:15 -15:00

Presentation on the topics discussed
during 2" JCC Meeting held on October
7th 2024

Mr. GOTO, Team Leader,
Mr. TAKAYAMA, Deputy Team
Leader.

13. | 15:00 - 16:00

Q & A and Discussion Session

All Participants
(Tea will be served during Discussion)

14.] 16:00 -16:15 | Certificate Distribution Mr. Athar Hameed & Mr. GOTO
15.]16:15 -16:20 | Closing Remarks Mr. Athar Hameed CEA / CFFC ‘
16. | 16:20 -16:25 | Vote of Thanks Mr. GOTO, JICA Team Leader
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