MOST IMMEDIATY,
By Vax/ UMS/ V,-Muil

Government of Paldstan
Ministry of Water Resources
Office of Chiel Engineering Advisor &
Chairman, Federal Flood Commission

No. I'C-1 (2) (ADB)/General cases/2025 0-Ataturk Avenue, G-5/1,
; Isliomabad, the June 5 ¢, , 2025

Sub:  2NP PROGRESS REVIEW MEETING OF FPSP-111.

The undersigned is direeted (o refer to the subject cited above and (o state that 2
Progress Review meeting of FPSP-1 is scheduled (o be held on Thursday, 3™ July 2025 af
1400 hours, in the Committee Room of this office. Agenda of the meeling is as under:

1. Review the implementation status of 18 FPSP-111 Progress Review meeting held on e
January 2025

Review of implementation of decision taken in the Project Steering Commitlee meeting
held on 17" April 2025

Consultation on the institutional restructuring ol Federal Flood Commission

Status of removal of encroachments

Any other Agenda with the permission of the Chair

B

W W

It is requested to make it convenicen( to attend the meeting in person or depute an officer (not
below the rank of BS-20) who is well conversant with the issues/ agenda items.

Irrigation Departments of the four Provinces, G-B and AJ&K as well as the PMD/ FFD
Lahore, PCRWR and WAPDA are requested to furnish hard as well as solt copics of their
respective Power Point Presentations (as per agenda ol the meeting) to this office well in
advance of the meeting but not later than 2" July 2025 through Fax No. 051-9244621 and
E-Mail: federalfloodcommission@gmail.com.

This issues with the approval of the CEA/ Chairman FI'C. ( T /)4

- e
(Hussain Shig{i)/ /
Senior Engineer Floods

Distribution:

1. Director General, Pakistan Meteorological Department, H-8, Islamabad.

2. Member (Water), WAPDA, WAPDA House, Lahore.

3. Chairman, Indus River System Authority, Islamabad.

4. Chief Executive Officer, Pakistan Railways, Lahore.

5. Pakistan Commissioner for Indus Waters (PCIW), Islamabad. | For Agenda Item No.3 only
6. Chairman, National Highway Authority, Islamabad. J
7.  Member (Operations), National Disaster Management Authority, Prime Minister’s Office,

Islamabad.(For Agenda Item No.3 only)

8. Director General PCRWR, Islamabad.

9. Secretary, Irrigation Department, Government of the Punjab, Lahore.

10. Secretary, Irrigation Department, Government of Sindh, Karachi.

11. Secretary, Irrigation Department, Government of Khyber Pakhtunkhwa, Peshawar.

12. Secretary, Irrigation Department, Government of Balochistan, Quetta.

13. Secretary Water Management & Irrigation Department, Government of Gilgit Baltistan,
Gilgit.

14. Secretary, Irrigation & Agriculture Department, Government of AJ&K, Muzaftarabad.

15. Director (A&A), Office of CEA/ CFFC, Islamabad for making all necessary administrative
related arrangements and also ensure availability of Committee Room, completely sanitized

with all accessories (pencil, paper/folder, water, etc.).




