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Government of Pakistan
Ministry of Water Resources
OfTice of the Chief Engineering Adviser/
Chairman Federal Flood Commission

No. FC-1 (23) FPSP-III/PC-1/2025-33 6-Attaturk Avenue, G-5/1,
Islamabad, the June 25, 2025
Secretary, Irrigation Department, Govt. of the Punjab, Lahore,
Secretary, Irrigation Department, Govt. of Sindh, Karachi
Secretary, Irrigation Department, Govt. of Khyber Pakhtunkhwa, Peshawar.
. Secretary, Irrigation Department, Govt. of Balochistan, Quetta.
Secretary, Agriculture, Livestock, Irrigation & Small Dams, Govt. of AJ&K, Muzaffarabad
Secretary, [rrigation & Water Management Department, Govt. of Gilgit-Baltistan, Gilgit

Sub: 15T PROGRESS REVIEW MEETING OF UMBRELLA PC-1 OF FPSP-IIT HELD ON 3157
JANUARY 2025 IN OFFICE OF CEA/CFFC.

[ have been directed to refer to this office letter of even number dated 24" February 2025 on the
subject cited above followed by reminders dated 2" June 2025, 29" April 2025, 15" April 2025 & 18"
March 2025. It is reiterated that minutes of the subject meeting, were circulated amongst concerned
departments/ organizations for taking action on decisions recorded in the minutes, however, response is
still awaited from your end. Besides other, the following decisions related to your respective,department
were taken during the subject cited meeting:- ’

i.  Provincial Irrigation Departments of Punjab, Sindh, Khyber Pakhtunkhwa, and
Balochistan, Irrigation & Small Dams Department of AJ&K and Irrigation & Water
Management Department of Gilgit-Baltistan shall immediately submit PC-Is of the sub-
projects included in the Work Plan 2024-25 to the O/o CEA/CFFC for further processing
and.approval by the respective fora with updated implementation plan.

ii.  Provincial Irrigation Departments of Punjab, Sindh, Khyber Pakhtunkhwa and Balochistan
shall ensure allocation of matching funds in their respective provincial ADP's for the next
financial year requesting for implementation of FPSP-III sub-projects.

iii.  All PC-Is for sub-projects included in the Annual Work Plan (2024-25) must be supported
detailed feasibility studies, designs, and economic analyses, as required by ECNEC.

2. Foregoing in view, compliance of the above decisions may kindly be made and submit

compliance status to this office at the earliest.
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(Husain Shigri)
_ Senior Engineer (Floods)
opy for similar action to:

M. Sajid Ali Bhutto, Chief Engineer (BMU), Irrigation Department, Govt. of Sindh, Karachi

Mr. Rashid Ali Qureshi, Chief Engineer (D&F), [rrigation Department, Govt. of Punjab, Lahore.
Mr. Bashir Ahmed Tareen, Chief Engineer (Quetta Zone), Irrigation Department, Govt. of
Balochistan, Quetta.

Mr. Anwer Kamal, S.E (HQ), Irrigation Department, Govt. of KP, Peshawar.

Mr. Ajaz Hussain Khawaja, D.G, Irrigation & Small Dam Organization, Govt. of AJ&K,

Muzaffarabad.
Abdul Haseeb, Civil Engineer, Water Management & [rrigation Department, Govt. of GB, Gilgit.
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