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CEA/CFFC chaired the meeting. The meeting started wi
the Chair welcomed al

n and a formal_ir;troduction, Jarticipa
ss of the Project keeping In View the
2024. The Chair added

th the recitation of the Holy Quran
| the participants and

-

Following the recitatio
f the meeting was to review progre

informed that purpose O

2024-25 Work/Cash Plan finalized during the meeting held on August 07,

that the Project was approved by the ECNEC on June 27, 2023, with a total cost of Rs. '194.6.25

billion. for which the Ministry of Water Resources (MoWR) issued the project's Adminlstr'at'lve

Approval on July 25, 2023. He stated that the Federal Government had allocated Rs 3.0 billion

(Rs 2.0 billion from federal source and Rs 1.0 billion in foreign funding) under the PSDP (2024-
oved by ECNEC,

25) for the project implementation.
The Chair provided an overview of the financing arrangement appr
b-projects of Rs 155.7 billion.

<
highlighting that the total foreign funding requirement for the su
fairs Division (EAD) was tasked
funding for the project. Despite

During the ECNEC meeting on June 27, 2023, the Economic Af]
ojects i.e. Rs 16,275.31 million

with identifying potential donors/lenders to secure the required

EAD’s significant efforts, financing for only seven (07) sub-pr

could be explored.

While discussing the Work Plan/Cash Plan for the current financial year, the Chair stated
entation under the Work Plan. However, PC-Is

d at the Office of the CEA/CFFC. He urged

4.
that 41 sub-projects had been finalized for implem
C-I documents in line with the Work

for only seven (07) sub-projects had been receive

stakeholders to expedite the submission of the remaining P
Plan for FY 2024-25. The Chair then invited stakeholders to deliver detailed presentations on the

agenda items.
Representative of PID Punjab informed the forum that two sub-projects had been included

5.

in the Project Work Plan for 2024-25. The PC-I for one sub-project had been submitted to the P&D

Board for clearance by the PDWP, while PC-I for the second scheme was still under preparation
and would be finalized soon. Once approved by the P&D Board, both PC-Is would be submitted

to the O/o CEA/CFFC for further processing. Regarding financial requirements up to June 30,
2025, the representative stated that no funds would be required.

). . Specia!'Secretary, PID Sindh informed the forum that forty (40) flood protection schemes
vere included in the Project for Sindh Province. However, due to the unavailability of external
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financing, the Government of Sindh had undertaken urgent works using alternative funding
sources. The Chair directed PID Sindh to provide a list of those urgent works to this office so that
their costs could be excluded from the Project to avoided duplication and facilitating future

negotiations for external financing.

7. Representative of PID Sindh informed that two sub-projects were included in the 2024-25
Work Plan. The PC-I for the "Reconstruction/Rehabilitation of Malir Weirs-1, II, III & Thado
Dam." with an estimated cost of Rs. 13,950.451 million, had been submitted to the P&D
Department for PDWP clearance, after which it would be forwarded to the O/0 CEA/CFFC.
Similarly, the PC-I for the "Rehabilitation of H.P Bund from Mile 0/0 to 20/2, Stone Pitching from
Mile 14/7 to 20/2, and Recouping of Stone Apron at Various Locations," estimated at Rs. 1,335
million, was also under review by the P&D Department. He stated that no expenditure was

expected before June 30, 2025.

8. Representative of the Provincial Irrigation Department, Khyber Pakhtunkhwa, informed
the forum that 31 sub-projects were included in the Umbrella PC-I of FPSP-IIL Following
feasibility studies, the PC-Is for all sub-projects had been completed and submitted to the P&D
Department KP for PDWP clearance. However, the P&D Department received communication
from the Ministry of Water Resources regarding the approval of NFPP-IV by the CCI, which
proposed 100% provincial funding for these schemes. As a result, the P&D Department had not
cleared the PC-Is. The Chair clarified that the ECNEC’s decision be followed. Therefore, the

province should proceed with PC-I1 submissions as per the approved financing mechanism.
p-to June 30, 2025, the representative stated that no funds were

Regarding financial requirements u
required for PID KP.

9. Representative of the Irrigation Department, Government of Balochistan, informed the
forum that 11 sub-projects were included in the 2024-25 Work Plan, and their PC-Is were ready
for submission to the Planning Department, Government of Balochistan, for PDWP clearance.
‘Once approved, they would be forwarded to the O/o CEA/CFFC for further processing. He further
stated that, due to time constraints, no funds were required for PID Balochistan upto June 30, 2025.
Additionally, the Government of Balochistan had allocated Rs 250 million as its provincial share

for the project (Umbrella PC-I of FPSP-III) in the current financial year’s budget.

10.  Director, Water Management, Irrigation & Water Management Department, Gilgit-
Baltistan informed the forum that 10 sub-projects were included in the 2024-25 Work Plan. The
Government of Gilgit-Baltistan had initiated feasibility studies and detailed designs, with
consultants mobilized on December 12, 2024, and surveys were currently underway. The PC-Is
for all 10 sub-projects, along with feasibility studies, were expected to be completed by
March/April 2025 and subsequently PC-I’s would be submitted to the Office of CEA/CFFC for
further processing. Regarding financial requirements, the representative of Gilgit-Baltistan
confirmed that allocated funds would be fully utilized by June 30, 2025, provided the PC-Is were

approved by April 2025.
1. Director General, Irrigation & Small Dams, AJ&K stated that two (2) sub-projects were
included in the 2024-25 Work Plan. The PC-Is for both sub-projects were submitted to the O/o
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13.  General Manager (HRM), WAPD
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(Umbrella PC-I of FPSP-111). However, following

def:isions of the 2™ Scrutinizing Committee meeting of FFC, both the PC-Is were consolidated into
a.sn‘zgle PC-I. The PC-I was subsequently submitted to the Ministry of Water Resources (MoWR)
via iPAS for further processing. However, the Ministry returned it for amendments. He stated that
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14.  Director (Planning), Pakistan Meteorolo
two (2) sub-projects were included in the Project
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suggested by MoWR, as the PMD project was proposed for funding through the Eco Trade and
Development Bank (ETDB) and required prompt approval.
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15.

@

(ii)

(ii)
(iv)

v)

(vi)

(vii)

16.  The meeting ended with the v

After detailed discussion,

the following decisions Were made:

Provincial Irrigation Departments of Punjab, Sindh, Khyber Pakhtunkhwa, and
Balochistan, Irrigation & Small Dams Department of AJ&K and Irrigation & Water
Management Department of Gilgit-Baltistan shall immediately submit PC-Is of the
sub-projects included in the Work Plan 2024-25 to the O/o CEA/CFFC for further
processing and approval by the respective fora with updated implementation plan.

PIDs/FLAs shall also submit the readiness status of sub er the Umbrella

-projects und
PC-I of FPSP-IIL, in addition t0 those listed in the Work 2024-25, within

Plan for FY
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supported detailed feasibility studies, design
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s of FFC’s Scrutinizing Committee.
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ote of thanks from the Chair.
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1S
EECTOR
office of CEA/ CFFC, Islamabad

I Mr. Ather Hameed
" Chief Engineering Advisor/
Federal Flood Commission

Chairman
7. Dr M. Ejaz Tanveer
. Superintending Engineer (Floods-T)
3, Mr Zafar Iqbal .
Superintending Engineer (Floods-1I)
4. M Hussain Shigri
(Floods)

Senior Engineer

WAPDA, Lahore

5. Mr Ahmed Fawad
General Manger (
Mr. Muhammad Farooq

6.
Director (WRMD)

Pakistan MeteoroloZ ical Department, Islamabad

7. Dr. Agha Babar
Director

8. Muhammad Sabir Khan
Deputy Director

Irrigation Degartment, Government of the Punjab, Lahore

9.  Engr. Kashif Rehan Ahmed
Deputy Director (D&F)

Irrigation Department, Government of Si

ndh, Karachi

10. Mr. Sajid Ali Bhutto
Special Secretary (Technical)

Government

of the Khyber Pakhtunkhwa, Peshawar

Irrigation Department,

11.  Mr. Wilayat Khan
Chief Engineer (South)

12. Mr. Anwar Kamal
Chief Engineer (North)

Government of B

alochistan, Quetta

Irrigation Department,

13. Engr. Samiullah
Provincial Coordinator

14. Engr. Nasir Majeed
Chief Engineer (Canal)

In Chair
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I_L'_Ei_?-ltion & Small Dam Organization, AJ&K, Muzaffarabad

Ajaz Hussain Khawaja
Director General
Management Department, Gilgit Baltistan,

15.
Gilgit

Irrigation & Water

16. Mr. Sher Jahan
Director (Water Management)
Islamabad.

arch in Water Resources (PCRWR),

Pakistan Council of Rese

Dr. Hifza Rasheed

17.
Director General

Engr. M. Dilshad Arshad
Director

18.

19. Ms. Saiqa Imran

Director
50. Mr. Muhammad Kashif
Deputy Director
21. Mr. Anwar Ahmed Qureshi

Assistant Director
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